 DERBY PUBLIC LIBRARY

BOARD OF TRUSTEES

September 28, 2011 
Call to order:  The meeting was called to order by Kelly Gifford, Chair, at 6:31 pm.
Roll Call:  Members present were Kelly Gifford, DeAnn Barr, John McIntosh, Linda Slack, Larry Oates, Kristin Sen and Dion Avello.  Also attending were Eric Gustafson, Director, Debbie Thomas, User Support services Coordinator, Recording Secretary Peggy Unkel, and guests, Tami English and Cheryl Bannon.

Welcome: Eric Gustafson, New Library Director

Approval of Agenda: Motion was made by DeAnn Barr to accept the agenda as amended.  Motion seconded by Larry Oates and passed unanimously.
Approval of Minutes of August 24, 2011 meeting:  Motion was made by Dion Avello to accept the minutes as written. Motion seconded by Larry Oates and passed unanimously.
Correspondence and Communications: None
Financial Reports:  Motion was made by DeAnn Barr to approve the financial reports as written and seconded by Dion Avello. Motion approved unanimously.              
Director’s Report: Additions to New Business
1. We are preparing the necessary paperwork for Derby Schools to enroll students as library patrons at student conferences in beginning in October. Mary Sikes, Tanglewood Elementary Principal, is coordinating this with Eric Gustafson and the school district.
Committee/Special Reports

Arts Council: 
a. Linda Slack discussed the current art on display, Bristles and Blades, by Ruby Gaston of Derby and Janet Landrum of Wichita.  The Art Reception was held September 22, 2011 with 88 in attendance.
b. Upcoming shows include The ProAm in November and December and Gary Behrens Landscape Panoramas in January.
Unfinished Business:
1. The Personnel Policy: In progress and will be addressed by the end of the year.
2. New Director – Public Reception/Staff & Board get-together:  The Board will form a committee to plan both a Public Reception to introduce the new director to the City of Derby and the patrons of the library and a Staff/Board get-together.  Public Reception is tentatively scheduled for November 13 (Sunday) from 2-4pm in the Community Room at the Derby Library.  The Staff/Board gathering will follow the public reception.
3. City/Library Cooperative Agreement:  Eric Gustafson, Kelly Gifford, Larry Oates and Krisitin Sen will form a committee to draft a counter proposal.
4. Notary: Debbie Thomas, Tami English, Kristy Norman and Justin Ball will be the library employees designated as notaries for the library.  The City is including the library on their bond.  Process to acquire training for staff notaries is ongoing.  Larry Oates proposed offering Fax services to patrons.  Eric Gustafson will look into providing this service. The library plans to advertise new services for patrons via Facebook Page, signage in the library, channel 7 and newspaper articles.
5. Ebooks:  Currently Ebooks are only available to patrons with a Kansas library card via Overdrive.  The State of Kansas will no longer have a contract with Overdrive at the end of the year, thus eliminating Ebooks from patron’s services as of December 5, 2011.  The State hopes to utilize 3M by the beginning of 2012; however, Beta testing has not yet begun on 3M and it is uncertain when Ebook availability would return through the State.  Eric Gustafson has been looking into alternatives.  One possibility is Derby Library joining a consortium for $3000 a year for a 3 year lease.  $1000 of the yearly fee would go towards the lease and the remaining $2000 towards content available for download by patrons.  Additional costs to have Ebooks available include catalog and marc records fees. Currently Hayes is a member of this consortium. Each EBook is treated as a book with 1 checkout per available title with an unlimited number of checkouts with the exception of Harper Collins who places limits on the number of check-outs a title may have before requiring repurchase of the title. The benefits of a consortium include shared content and reduced contract fees over the contract period.

Motion by DeAnn Barr to move forward on a 3 year lease agreement with Overdrive to provide E content with costs of $4000 covering contract fees, cataloging and marc records. Motion seconded by John McIntosh and passed unanimously.
New Business
1. Staff Reorganization and Position Descriptions – Internal Reorganization with Organization Chart and Position responsibilities discussed.
2. 2012 Budget – Budget will be based on statistics and previous spending patterns
3. Accounting Software/Reports – Purchased QuickBooks with 3 licenses.  Eric Gustafson, Debbie Thomas and Tami English will attend training.  QuickBooks will be implemented in January 2012.
4. Security Camera Additions – Additional security cameras are needed for the building.  Our current system allows 3 additional cameras for a maximum of 9 cameras or we can upgrade the security system to allow for a future of 50 cameras.
Motion by John McIntosh to purchase the upgraded security system as presented.  Larry Oates seconded the motion which passed unanimously.

5. Technology/USB – Eric Gustafson proposed the library purchase USB drives for patron usage.  The units would be branded with library logo for promotional purposes and would provide patrons storage possibilities when working on the computer in the library.
DeAnn Barr moved to purchase 500 USB drives at a cost of $2300.  Kristin Sen seconded the motion which passed 6-1.
6. Shelving DVD area – Eric Gustafson has spoken with the vendor handling a shelving purchase for the library.  He is looking into reconfiguring the existing purchase to better utilize space.
Larry Oates moved to suspend the current order of shelving to allow time to consider possibilities of best configuration for library usage.  John McIntosh seconded the motion which approved unanimously.
Executive Session:    Dion Avello moved to go into Executive Session to discuss personnel matters at 8:30 pm and not to exceed 30 minutes. Kelly Gifford seconded the motion and it passed unanimously.  Executive session ended at 9:00 pm. No binding action was taken.

Board Meeting Resumed:  Dion Avello motioned to approved the revised organizational chart, position descriptions and staff realignment. Kristin Sen seconded the motion which passed unanimously.

Adjournment: Motion to adjourn was made by DeAnn Barr and seconded by Larry Oates.  Meeting adjourned at 9:05 pm.
Minutes Approved October 26, 2011
