 DERBY PUBLIC LIBRARY

BOARD OF TRUSTEES

October 26, 2011 
Call to order:  The meeting was called to order by Kelly Gifford, Chair, at 6:31 pm.
Roll Call:  Members present were Kelly Gifford, DeAnn Barr, John McIntosh, Linda Slack, Larry Oates, Kristin Sen, Patricia Williams and Dion Avello.  Also attending were Eric Gustafson, Director, Debbie Thomas, Assistant Director, Recording Secretary Peggy Unkel, and guests, Tami English and Cheryl Bannon.

Approval of Agenda: Motion was made by Patricia Williams to accept the agenda as written.  Motion seconded by John McIntosh and passed unanimously.
Approval of Minutes of September 28, 2011 meeting:  Motion was made by DeAnn Barr to accept the minutes as written. Motion seconded by Dion Avello and passed unanimously.
Correspondence and Communications: Consumption Junction sent Derby Library a thank you note for a contribution made for their event.
Financial Reports:  Motion was made by Kristin Sen to approve the financial reports as written and seconded by John McIntosh. Motion approved unanimously.              
Director’s Report: 
1. Mayor Avello participated in story time at Derby Library.  It was videotaped and shown on channel 7 for those who could not attend.
2. All programs are being promoted on Facebook via the newsfeed.

3. USB Drives are now available for purchase as a convenience for patrons.  We have sold 8 in the last week.

4. Fax service has started.

5. The open Cataloging and ILL Position is in the process of being filled.

6. Food for Fines will run from November 7th – December 9th.  A flyer promoting the program will be available for patrons noting that the items will go to Operation Holiday in Derby.

Committee/Special Reports

Arts Council: 
· Upcoming Art Shows include the Pro-Am (mid-November-December), Gary Behrens (January-February), and the Peace Corps (March – including a speaker for the event).
· Santa’s Village has been advertised in the DRC quarterly Program Guide

· Arts Council website is up and running

· The Christmas tree in the Gathering Space will be going up before Thanksgiving

· Derby Community Foundation is excited to hang art 2 weeks before “Uncorked” to promote and advertise their event.
Unfinished Business:
1. The Personnel Policy: pending
2. City/Library Cooperative Agreement: Committee members, Kelly Gifford, Larry Oates, Kristin Sen, and Eric Gustafson, drafted an agreement.  The committee suggests the proposal be sent to Mike O’Neil for review and then be forwarded to the City of Derby.  This agreement will automatically renew unless one of the parties terminates the agreement.
3. 2012 Budget: The 2012 Budget is based on review of documentation including invoices, checks, and contracts. Income and expenditures are shown on the 2012 budget.  Increased budget for DVD’s/CD’s is reflective of statistics for the year.  Strong check-outs indicate patron desire for that format.  The budget is a reflection of the interests and needs of patrons.  Programming budget includes programming across all ages and interests.  Carryover is a reserve for January operating expenses.
Patricia Williams moved to approve the operating budget of 2012 as presented.  DeAnn Barr seconded the motion which was unanimously approved.
4. Shelving Project: Eric Gustafson, Debbie Thomas and Kristy Norman have met with John Marshall to review alternative shelving plans.  The revised plan will keep collections together.  Large Print, Fiction and Non-Fiction will be in continuous lines having a cohesive structure.  The maximum cost is $500 for this project.  Kristy Norman and Eric Gustafson have a plan in place to keep the library open and complete the shelving project within 5 days.
New Business
1. Pay Classification Plan and Reorganization: Created in Collaboration with the City of Derby Human Resources.
2. Operations Policy – Suggested Changes:  Operations Policy was presented by Eric Gustafson.  The Board requested a holiday comparison study be made with other libraries and the City of Derby.
Larry Oates moved to approve sections 18, 19A of the Operations manual as suggested.  Patricia Williams seconded the motion which was unanimously approved.
3. Microfilm Scanner – Three options were presented for the microfilm scanner located in the genealogy area. Present scanner in the library is more than 10 years old requiring $1000 maintenance agreement and $300 ink cartridges.  Pros to a new unit include scan to computer, save items on USB drives, print on existing printers and a home browse feature.
Patricia Williams moved to accept Option #1.  DeAnn Barr seconded the motion which approved unanimously.
Executive Session:    Patricia Williams moved to go into Executive Session to discuss employee classifications/potential raises at 8:40pm and not to exceed 30 minutes. Dion Avello seconded the motion and it passed unanimously.  Executive session ended at 9:05 pm. No binding action was taken.
Board Meeting Resumed: DeAnn Barr made a motion to accept 2012 Employee Classification Plan as proposed. Larry Oates seconded the motion which approved unanimously.                                       

Adjournment: Motion to adjourn was made by Patricia Williams and seconded by John McIntosh.  Meeting adjourned at 9:10 pm.
Minutes Approved November 16, 2011
