 DERBY PUBLIC LIBRARY

BOARD OF TRUSTEES

August 24, 2011 
Call to order:  The meeting was called to order by Kelly Gifford, Chair, at 6:37pm.
Roll Call:  Members present were Kelly Gifford, DeAnn Barr, John McIntosh, Linda Slack, Larry Oates, Kristin Sen, Patricia Williams and Dion Avello.  Also attending were Debbie Thomas, Interim Director, Recording Secretary Peggy Unkel, and guests, Tami English and Justin Ball.
Approval of Agenda: Motion was made by DeAnn Barr to accept the agenda as presented.  Motion seconded by Patricia Williams and passed unanimously.
Approval of Minutes of July 27, 2011 meeting:  Motion was made by Larry Oates to accept the minutes as written. Motion seconded by DeAnn Barr and passed unanimously.
Correspondence and Communications: In the last month, library staff has received two thank you notes from patrons for assisting them with locating materials.
Financial Reports:  Motion was made by DeAnn Barr to approve the financial reports as written and seconded by Larry Oates. Motion approved unanimously.              
Director’s Report: additions:
1. Interviews for open positions within the library will occur in the next two weeks.  Interviews for the page position will be next Tuesday and the YS position interviews will occur upon thorough analysis of the applications.

2. On September 7th, Eric Gustafson will meet with Jenny Thrush, HR for the City of Derby, in the morning.  He is scheduled to meet City Directors in the afternoon.

3. Lisa Sharbaugh has turned in her resignation.  She has accepted a full-time position at SCKLS.  Her last day will be September 2, 2011.
4. On August 18, 2011, a patron notified staff a live bat was in the building.  Animal Control was contacted and took the bat for testing.  No patrons or staff was injured by the bat.

5. Derby Public Library’s Facebook page is live.  As individuals “like” the page, they will receive notifications of upcoming events.  A demonstration of the Facebook page was provided by Debbie Thomas

6. DearReader is up and running on the Derby Public Library website and the catalog.   Patrons can choose to view or subscribe to newsletters.  Starting in September, ten books will be featured per newsletter.  The Book Lists (Awards) are updated weekly.  Book Clubs are available by genre.  Debbie Thomas demonstrated the DearReader program and said publication of this application has been provided in the Horizon newsletter.  Derby Library will distribute flyers and bookmarks of the application to familiarize patrons of the program.

Committee/Special Reports

Arts Council: 
a. Linda Slack discussed the current art on display, Bristles and Blades, by Ruby Gaston of Derby and Janet Landrum of Wichita.  
b. Ruby Gaston requested signage be moved closer to the Community Room to notify people more art is available for viewing  in that room.  Debbie Thomas advised the Community Room doors are always open for the public provided the room is not reserved for private use.
c. The Art Reception for the current show, Bristles and Blades, is scheduled for September 22, 2011, from 6:30pm – 7:30pm.  The public is welcome to attend free of charge.

d. The Blue grass concert is scheduled October 18h from 7:00 pm to 8:30 pm.  This concert is being made available by funds provided by the Derby Community Foundation grant.

Unfinished Business
1. Personnel Policy – Personnel Policy presented at Staff Meeting on July 29th.
2. Sponsorship of BBQ –The Board decided to pass at this time in making a monetary donation to the event.  Individuals are welcome to volunteer at the event or place calls to teams.  Contact Cynthia Wentworth if you would like to help.
3. New Director – Eric Gustafson has already been signed up for SCKLS and the Library Advocacy workshop s in September.  His new email account is set up and ready for his use.   Preparations are being made for his start on September 6th.  A Public Reception will be scheduled for late September.  A Staff and Board family picnic will be scheduled in September or October.  Details to follow.
4. HR Policy – Mike O’Neil reviewed the agreement and made recommendations.  Decision to accept agreement tabled to allow new director time to review and provide his input. 
New Business
1. Facility Issues – Library staff is working with Ted Austin on issues for cleaning carpets and painting walls.  DeAnn Barr suggested digital pictures be taken on problem areas and emailed to Ted Austin for his use in handling upkeep of the building with the Cleaning Crew contracted by the City of Derby.  Ted Austin has proposed a wall in the Gathering space be tiled, wallpapered or have a wooden chair rail installed.  Linda Slack will coordinate with Ted Austin on the possibilities and how that will impact future Art Shows.
2. Notary on Staff – John McIntosh suggested Notary Services be available to library patrons for a fee. Debbie Thomas will look into licensure requirements and which staff would best serve the library in that capacity.
3. Electric Scooter for Patron use – During the Winfield Library tour of Derby Public Library Winfield personnel asked if Derby Public Library was ever requested to provide a motorized wheel chair unit for patrons.  Discussion on merits of Motorized versus non-motorized wheelchairs.  Debbie Thomas will contact other libraries to determine how they handle situation.
4. Hand-held Carpet Cleaner – Not needed at this time as City Operations Manager has requested all cleaning issues be handled through him.  Ted Austin would like notification of areas needing attention and he will communicate with the contracted cleaning crew to assure proper cleaning is performed.
5. Advocacy Training Workshop – Reservations have been made for Board Members and the Director for the September 29th event in the Derby Public Library Community Room from 6-8pm.
6. eReaders - Discussion of addition of eReaders.  Administrative fee is high with only 26 check-outs allowed per book.  State of Kansas is testing 3M service. Results are pending.
7. Employee Recognition – Board will acknowledge employee awards with personal card.

Executive Session:    Patricia Williams moved to go into Executive Session to discuss personnel matters at 8: 23 pm and not to exceed 30 minutes. Kristin Sen seconded the motion and it passed unanimously.  Executive session ended at 8:51 pm. No binding action was taken.

Board Meeting Resumed:  Larry Oates moved to change the pay classification by removing the numbers after Library Assistant and to just have Library Assistant.  DeAnn Barr seconded the motion which passed unanimously.

Patricia Williams moved to give an employee a one-time pay performance raise and seconded by Kristin Sen. Motion approved unanimously.

Adjournment: Motion to adjourn was made by DeAnn Barr and seconded by Kristin Sen.  Meeting adjourned at 8:55 pm.
Minutes Approved September 28, 2011
